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GenAl's biggest business use cases

are outside the box

In today’s data-driven world of business, artificial intelli-
gence (Al) and automation-supporting technologies have
become critical accelerators of economic change in all
industries.

Against this backdrop, Generative Al (GenAl) presents itself
as a potential driver of transformation of day-to-day busi-
ness tasks; of routine activities that traditionally required
human cognition.

That means looking beyond the Al facilities provided as part
of core business systems including Enterprise-Resource-
Planning (ERP), Enterprise Content Management (ECM),
and Customer-Relationship-Management (CRM) platforms
- toward generative capabilities that can help create new
content, respond to emails, compose documents, and
search and process information. In other words, the daily
preoccupations that collectively constitute the majority of
employees’ workloads.

In our previous whitepaper, How to transform day-to-day
business tasks with GenAl: A practical guide, we examined
businesses’ growing appetite for GenAl, as a potential driver
of next-level operational efficiency gains and new market
advantages. Wealso cautioned that the ability to fully exploit
GenAl relies on the seamless integration of capabilities into
the business infrastructure, as well as an optimum balance
of accessibility and usability with appropriate controls.

In this second practical paper, we set out the unique bene-
fits of fme’s GenieHub - a versatile, user-friendly GenAl plat-
form that unlocks the power of this advanced technology
for every employee. GenieHub has been designed specifi-
cally to make GenAl accessible and functional for a diverse
array of tasks, without requiring in-depth technical knowl-
edge from its users.
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Continue with Chat

Dear [Recipient's Name],

What tone or style should the letter be written in?

What is the desired word count for this letter?

What is the name of the praduct you want to feature
in this letter?

migration-center

dgMan
GenieHub

What specific action would you like the reader to
take after reading the letter?
Schedule a demo

Arrange a meeting

Sign up for a free trial

Have a call

Specify the main focus of the letter (e.g. unique
selling proposition, capabilties, &tc)

#*Subject: Transform Your Business with GenieHub: The Ultimate AI Solution for

¥ Modify Task

GenieHub offers guided task assistants to make GenAl capabilities accessible
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https://geniehub.io/wp-content/uploads/2024/08/whitepaper_geniehub_how_to_transform_day-to-day_business_tasks_with_genai_a_practical_guide.pdf?ver=1725459833

GenieHub: Simplitying GenAl
adoption for everyday business use

Common challenges for systematic GenAl
implementation &scaling

For medium-sized businesses, GenAl offers to transform
productivity and process efficiency to a degree not seen
previously. Yet there are some practical barriers getting
in the way of those benefits - from budgetary constraints
to skills limitations, fear of data losses, and lack of guiding
principles.

| LACK OF EVALUATION CRITERIA & HIGH COSTS

According to an IDC survey published in September 2023,
25 % of companies on a worldwide basis find it difficult to
find clear evaluation criteria for Al solutions, and 28 % are
concerned about the associated costs.

| SKILLS SHORTAGES & LACK OF Al EXPERTISE

For more than half (52 %) of the companies surveyed, the
lack of skilled personnel is the biggest challenge in imple-
menting and scaling their Al investments.

GenAl implementation hurdles

5% 26% 26%

52%

| LOSS OF CONTROL OVER CORPORATE DATA

Almost a third (28 %) of companies are concerned about
potential data and intellectual property losses in Al proj-
ects, and 26 % lack data governance and risk management
capabilities.

| LACK OF GUIDING PRINCIPLES & TOOLS!

Many companies lack a clear guiding principle as well as
the right tools to ensure sustainable integration of Al into
business processes at all levels. fme’s GenieHub directly
addresses these challenges. It simplifies the deployment
and use of GenAl in a straightforward, intuitive platform that
anyone in any part of the business can use confidently and
safely, in a manner that helps them directly in their role.

With GenieHub, companies can cost-effectively equip
employees with function-specific GenAl applications. These
individual “Genies” (as we call them) support routine tasks
via a very targeted approach, all underpinned by a unifying
platform (the GenieHub). This makes it possible to deploy
GenAl sustainably across any organization — and measure
the benefits.

Note: 2.019 companies across the globe took part in the
survey, respondents could select multiple answers.

Lack of clear Cost Lack of skilled Concernsaboutdata Datafoundationnot  Data foundation Lack of Al
evaluation criteria workers or IPlossdueto optimized inthe lacks governance overnance &
for Al solutions improper use of Al cloud process risk management

Business Value of Al Survey, IDC, September 2023:
https://clouddamcdnprodep.azureedge.net/gdc/gdcfIXNT6/original
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How does GenieHub differ from other
approaches to business GenAl?

GenieHub caters to the diverse needs of modern organi-
zations in a number of distinct ways, as a transformative
everyday GenAl business tool. Through its clear focus on
routine, everyday tasks; its targeted and secure deployment
of GenAl applications; and sustainable approach to making
thetechnology accessible for every employee in the compa-
ny, GenieHub helps overcome the most common barriers to
GenAlimplementation. Specifically, GenieHub supports:

| ENTERPRISE-WIDE Al ADOPTION

GenieHub is intuitive, encouraging Al adoption across
all technical skill levels. This makes it possible for every
employee to harness Al in their daily tasks, multiplying the
potential benefits.

| TAILORED GENERATIVE Al SOLUTIONS (“GENIES”)

As a sustainable, harmonized, and easy-to-deploy plat-
form, GenieHub unifies a series of specialized applications
that customers can build themselves according to their
individual requirements and tailor precisely to the relevant
functions, such as HR, marketing, and sales. These custom-
ized solutions ensure that Al tools are relevant and effective
for the tasks at hand, while the underlying GenAl platform
guards against technology dead-ends or silos.

| ENHANCED EFFICIENCY

By automating routine tasks, GenieHub frees up employees
to devote more of their time and energy on more strategic
initiatives and creative tasks.

| INTUITIVE INTERACTION

With its guided task assistants, GenieHub makes GenAl

capabilities accessible to everyone without the need for
in-depth Al knowledge.

'?GenieHub geniehub.io

| CORPORATE CONTENT EMBEDDING

By incorporating specific business-related data, GenieHub
generates highly customized and relevant results for the
company's needs.

| COST-EFFECTIVENESS

Via cloud-based deployment, GenieHub presents a quick,
cost-efficient, no-fuss way to access GenAl technologies.

| DATA PROTECTION & PRIVACY

GenieHub’s self-hosted Al solutions conform to corporate
data protection and privacy standards, ensuring that sensi-
tive information remains secure.

| SUCCESS MEASUREMENT

The platform includes tools and metrics to evaluate the
successful implementation of Al within organizations,
demonstrating ROl and helping to guide strategic decisions.
| INNOVATIVE EDGE

By intelligently automating mundane activities, GenieHub
empowers organizations to innovate with the way it does
things, enhancing the employee experience while boosting
customer satisfaction and engagement.

| AGILITY & RESPONSIVENESS

GenieHub supports the rapid development of new Genies
to meet emerging needs, making organizations more agile
and responsive to market changes.

| SCALABLE INFRASTRUCTURE

Hosted on Microsoft Azure, GenieHub benefits from a scal-

able cloud infrastructure that adapts easily to varying and
growing workloads without compromising performance.



Under the hood: How does GenieHub

make magic?

At the core of GenieHub is a centrally-managed collection
of tailored GenAl applications which we call Genies. A Genie
includes predefined, function-specific tasks assistants
(prompt templates), a GenAl model (e.g. a large language
model - or LLM - like GPT), and corporate content or data
to harness the power of GenAl across the organization in a
straightforward but structured way.

The GenieHub Client has an intuitive user interface for
completing function-specific tasks, via a guiding task assis-
tant. Each task includes predefined qualifying questions,
which are automatically translated into effective prompts
and can be reused by other employees. Users are invited
to provide feedback about a Genie’s generated output, to
enhance quality and performance over time.

Meanwhile the geniehub Admin(s) can easily create new
tailored Genies along with function-specific tasks and
embed corporate content or data from appropriate
sources. They can as well track output quality and usage
(@anonymized), and control costs for every deployed Genie.

Genies: Serving every employee in their
everyday activities

GenieHub can be thought of as a bridge, connecting the
diverse needs of teams to GenAl’'s advanced capabilities, so
that they can each draw on the appropriate Genie for their
specific business function.

Users simply select an assistant in a Genie that fits the task
at hand and answer a few simple qualification questions to
provide the required context and ensure optimal output.
Based on the pre-defined prompt templates, the Genie
executes an effective prompt that delivers a high-quality
result.

Instead of wrestling with how to prompt GenAl for the
desired outcome, employees can simply select the "Write
Blogpost", "Answer Support Ticket" or “Search for Working
Instructions” task from the relevant Genie. Genies can
be used by anyone in an organization, regardless of their
previous experience with Al making the adoption of GenAl

smooth and efficient.

Concept of GenieHub

The Genies

Marketing & sale

Customer service

=] @

Corporate Large Language
content Model assistants

HR

g @

Corporate Large Language
content Model

>3

Corporate Large Language
content Model assistants.
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The Hub

Activities:

Create blog post
Write press release
Write a Google ad
Ask a question

Intuitive user & admin client



Creating new Genies

Genies are effectively intelligent agents linked to sets
of corporate content and GenAl models such as GPT-4.
Creating a new Genie is as simple as ordering a morning
coffee through an app. Authorized users can easily create
a Genie tailored to a department’s specific needs with just
a few clicks, without any coding or complex configurations.
That could be:

@ AnHR Genie for onboarding documents
@ ASales Geniefor client follow-ups
@ AMarketing Genie for social media campaigns

@ A Quality Management Genie to search for operating
procedure

Users can also upload relevant content, establish task-spe-
cific prompt templates, and design task assistants that
guide employees through tasks, aided by GenAl.

Corporate content embedding

Users can embed corporate content into the platform
manually or automatically to ensure that the Al outputs
are based on relevant, up-to-date data, enhancing the rele-
vance and accuracy of the generated content.

GenieHub
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Built-in analytics

GenieHub isn’t just a task manager. Its analytical power
and central dashboard make the platform a strategic busi-
ness asset — with ready insights across different tasks, and
anonymized user ratings.

This helps managers understand how GenAl is being used
across the company, pinpointing where it adds the most
value and where there is room for improvement.

The progress of the GenAl journey can be tracked beyond
the constraints of core systems too, enabling a comprehen-
sive view of overall productivity gains and demonstrating
the tangible value of the business’s Al investment.

Strategic gains: Achieving more for the
business

Through easy task automation with tailored Genies and
the associated process insights, organizations can use
GenieHub to support strategic decision-making around
new ways of doing things, and next-level service innovation.

This is not something that can be achieved out-of-the-box
with generic GenAl tools like ChatGPT, or limited GenAl
chatbot facilities supplied with core business applications.

Marketing (EN)
d advertising campaign, focu

A Draft a new data sheet Marketing (EN)
*  This task assistant will quide you in generating 2 data sheet that

Create and automate function-specific tasks with GenieHub
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Inherent support for the STEP framework
for GenAl adoption

Technology success rates are always intrinsically linked
to the way solutions are approached and deployed, and
GenieHub has been consciously designed to give compa-
nies the best experience and results from GenAl.

To that end, GenieHub facilitates the implantation of the
STEP (Segmentation, Transition, Education, Performance)
framework?, which we outlined in our previous whitepaper.
But how?

STEPS to GenAl success

The importance of a formal ‘
framework to guide Al adoption .

e Segmentation: Identify Al-ready tasks .

° Transition: Redefine toles & processes
~ )y

e Education: Equip employees with appropriate skills

o Performance: Measure impact & sustain growth

| SUPPORTING SEGMENTATION WITH TAILORED
GENAI SOLUTIONS

GenieHub excels in Segmentation, by identifying and
categorizing day-to-day business tasks that could benefit
significantly from GenAl. For instance, tasks like searching
forinternal information, creating client engagement letters,
drafting press releases, and generating routine reports
— while not directly managed by an organization’s core
systems — can be optimized with GenAl.

By applying GenAl to preferred use cases and equip-
ping employees with predefined task assistants (prompt
templates), companies can significantly streamline oper-
ations, reducing manual input, and minimizing errors or
irrelevant results. This strategic segmentation ensures
that GenAl deployment is both focused and impactful,
targeting specific areas where automation will yield the
highest returns.

ENHANCING EDUCATION THROUGH USER-
FRIENDLY TOOLS

GenieHub's intuitive user experience make interactions with
GenAl straightforward and natural. This includes its simple,
guided assistants for completing tasks supported by GenAl.

GenieHub makes it easy for any user to establish how best
to utilize GenAl in their daily tasks, with a minimal learning
curve - whether this involves creating content, managing
data entry, or handling routine customer queries. This helps
to foster a company-wide culture that embraces Al as a tool
for positive business enhancement.

| MEASURING PERFORMANCE

GenieHub provides robust analytics and reporting tools
that make it easy for businesses to measure the effective-
ness of GenAl applications. The platform tracks metrics
such as time saved, error reduction, and user satisfaction,
which are crucial for assessing the value added by GenAl.
This data is instrumental for managers to understand how
GenAl is transforming business processes, allowing for
informed decisions about further Al integration.

As part of a continuous improvement loop, these insights
feed into the transition pillar of the STEP framework. This
considers the scope to redefine job descriptions and work-
flow processes to incorporate Al capabilities seamlessly
and derive the best results.

GenieHub’s analytics can help identify opportunities for
additional GenAl applications too, ensuring that businesses
continue to grow and adapt their use of Al technologies, so
that their investment in GenAl consistently drives new busi-
ness innovation.

’Helping Employees Succeed with Generative Al: How to manage performance when new technology brings constant and unpredictable change,

Harvard Business Review, December 2023: https://hbr.org/2023/11/helping-employees-succeed-with-generative-ai
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Building a corporate culture that embraces
GenAl strategically

GenieHub also helps to promote a cultural shift toward
innovation and new technology adoption at all levels of a
business.

| FOSTERING AN INNOVATIVE MINDSET

Exploiting GenAl successfully begins with fostering an inno-
vative mindset across the organization. This involves nurtur-
ing curiosity and encouraging a willingness to experiment.

GenieHub reduces barriers to technology experimentation
and adoption, by simplifying the learning curve and remov-
ing any “fear of the unknown” linked to GenAl. This makes it
more comfortable for employees right across the business
to try GenAl and see how it might improve the way they do
things - enhancing their own experience, while contributing
to organizational growth and adaptability.

| ENCOURAGING INCLUSIVITY & FEEDBACK CULTURE

Building a culture that embraces GenAl means being
inclusive. GenieHub’s ease of use ensures that all employ-
ees, whatever their technical expertise, can participate in
the GenAl journey. Because they are invited to give feed-
back too, teams right across the business (coupled with
GenieHub’s reporting features) can help to ensure that
GenAl meets user needs and continues to deliver value.

| LEADERSHIP & CONTINUOUS LEARNING

Leaders play a crucial role in shaping company culture
and driving the adoption of new technologies. By actively
using and promoting GenieHub, leaders can set a positive
example and show first-hand the practical impact of GenAl
in enhancing business operations. Encouraging GenAl use
on a wide scale will also contribute to employees’ ongoing
development and upskilling right across the organization,
keeping the workforce engaged and forward-thinking.

?GenieHub geniehub.io

Monitoring & evaluating GenAl’s impact

Effective integration of GenAl technologies like GenieHub
into daily business activities over time relies on continuous
monitoring and impact assessment. Relevant metrics might
include improvements to task completion times, reduction
in manual errors, and increased employee productivity.
These indicators help organizations quantify the benefits of
GenAl and justify further investment in the technology.

| HARNESSING GENIEHUB'S ANALYTICS TOOLS

GenieHub’s built-in analytics tools offer insights into usage
patterns and performance metrics. They allow businesses
to measure how GenAl is enhancing efficiency and produc-
tivity, relating this back to the areas identified as candi-
dates for GenAl-based process transformation (during the
segmentation phase of the STEP framework).

As an example, if GenieHub has been deployed to automate
support ticket responses or content creation, analytics can
track how much time employees save.

| REVIEWS & ADJUSTMENTS

Given the dynamic nature of GenAl and business environ-
ments, it’s important that companies regularly review their
GenAl strategies and outcomes, to identify and address
emerging business challenges as well as the latest techno-
logical advancements.

GenieHub makes this easy, by simplifying the refinement of
GenAl applications (Genies) - enabling their expansion into
new areas (e.g. other departments), or scaling back in areas
where they are less effective.

By establishing robust metrics, making the most of analyt-
ics tools, maintaining a feedback loop, and regularly review-
ing GenAl applications, organizations can maximize the
return on their associated investment while maintaining
and sharpening their competitive advantage.



Conclusion: Embracing GenAl with
GenieHub for competitive success

fme’s GenieHub offers modern businesses a powerful stra-
tegic advantage through the easy, targeted deployment of
GenAl, supported by user-friendly processes that simplify
complex Al operations into straightforward, guided interac-
tions. Asa unifying, sustainable platform, GenieHub enables
all employees, irrespective of their level of technical skill, to
harness GenAl and transform their everyday business tasks.

Unlike generic GenAl tools, GenieHub makes it easy to
define bespoke Al solutions geared to the needs of individ-
ual business functions, in each case drawing on seamlessly
integrated corporate content and business data that is rele-
vantand current. This ensures that GenAl-created content is
of high quality and strategically aligned with organizational
goals and workflows.

Discover GenieHub and how it leverages the potential of
GenAl technology in a daily business context.

BOOK A MEETING

e O
R T +49 531 238540 - info@geniehub.io
o 0 T +1 475 476 3118 - info@fme-us.com

° fme fme group | Germany - Romania - USA - India

For leaders committed to preparing their companies for a
bright future in a technologically-advanced, data-driven
world, this is the time to act. GenieHub is the ideal GenAl
platform for business; the basis for the future of work,
where every employee is empowered, and every process is
optimized.

We've bottled GenAl's magic so that your company can
benefit. Why not unleash GenieHub across your organiza-
tion today?

Further information on geniehub.io
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